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ABSTRACT

Time is of the essence for managers because they have many things to do in their hands simultaneously. The research
paper seeks to provide a detailed analysis of time management techniques specifically tailored for leaders. This paper
examines different time management techniques as well as their relevance to leadership and organizational success
through extensive literature review and empirical evidence. In addition, it addresses the difficulties faced by leaders
when managing their time effectively and suggests pragmatic approaches for overcoming them. This paper enhances
leadership efficacy through a comprehensive synthesis of current literature and practical recommendations aimed
at optimizing time management.
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I. INTRODUCTION

The level of economic uncertainty has increased globally in recent times, with growth rates falling short of expectations.
As a result, industries are facing an increase in risk factors making firms more cautious while approaching strategic
decision-making processes. A case study of companies like Facebook, Apple Samsung. Alibaba is one such company
that prioritizes its long-term strategic planning in order to safeguard its performance from any adverse effects. (Lampton
2022)

However, the conventional wisdom of risk aversion may impair leadership efficacy and communication effectiveness
in these organizations. Managerial evaluation instruments include evaluations that focus on the extent to which leaders
influence others to achieve organizational objectives. Style of leadership and sharing knowledge are key elements for
organization success. Research shows that only 10% of about 30,000 products manufactured annually by production
companies become successful. Thus this underlines how important good leadership is in achieving organizational goals.

Effective leadership demands adherence to the vision as well as a mission of an organization while also facilitating
strong communication between managers and staff. Here stats should be added Employee dissatisfaction indicators are
critical measures for gauging effective leadership including such factors as meeting expectations, improving quality of
work life, psychological development, earning respect and gratitude, maintaining perceived honesty and eliciting
willingness and commitment to fulfill the leader’s requests. Moreover, absenceism , turnover rate s , complaints , slow
downs , and sabotage involve Literature Review:

Il. LEADERSHIP EFFECTIVENESS
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Leadership can be defined as "the process of facilitating individual and collective efforts to understand and influence
people towards realizing shared objectives." It is basically about leveraging over social influences so as to enlist people’s
help in achieving common goals. A leader’s effectiveness is influenced by his or her individual, interpersonal behaviors
and different organization factors. Effective leadership includes self-sacrificing activities that will ultimately benefit the
organization. When leaders act selflessly, employees become motivated and thereby align their own personal goals. The
issue of leaders making sacrifices within organizations has been given more attention by researchers. Leadership
effectiveness which emphasizes personal sacrifice encourages commitment and motivation among employees, inspiring
them towards high performance. Personal sacrifices made by leaders directly show their dedication to the well-being of
the organization, reinforcing the value they attach to its success.

Knowledge-Sharing Practice

Organizations must effectively share knowledge in order to achieve their objectives. How well a company manages its
resources largely determines the success of its knowledge sharing plan. In today's society, data is extremely valuable
and even more powerful when shared with other individuals.

The behavior of sharing knowledge involves members of a team discussing and interacting on the principles,
intelligence and plans that relate to their tasks. Knowledge sharing is important for boosting competition within an
organization making many corporations come up with incentives and reward schemes.

However, this depends on how effective the leader is at promoting knowledge-sharing among his/her employees.

Effective leadership nurtures a sense of community that calls for selflessness from managers, as well as encourages
cooperation between employees.

Job Performance

Performance refers to the extent to which individuals or entities achieve their objectives in a given activity. It’s an
essential term that defines how people or groups can attain what they want in an organization.

On one hand, performance represents output level that results from doing work within their set abilities and
characteristics by staffs. This stage shows how much has been done in relation to the intentions or task put across. In
business terms, performance includes salaries offered vis-a-vis effort put by workers plus time spent on particular tasks

When it comes to business, performance includes the work that workers do in exchange for their pay as well as the time
and effort they put in to complete their tasks and obligations in order to meet the needs of the company. For an
organization to succeed, employee performance management must be done well.

Employees may not live up to expectations if proper performance management procedures are not followed.

Methodology: The subject of this research study was textile enterprises because of their diversified workforce of white-
collar workers, which included experts and department managers from a range of organizational departments. A pretest
phase was conducted with 66 randomly selected white-collar employees from each of the 22 textile companies using a
scale established based on current research. businesses to guarantee excellent dependability and question clarification.
Following the pretest's satisfactory conclusion, the scale was completed and implemented. 400 units of the 573 white-
collar employees in the 22 organizations made up the sample size that was considered adequate for a 5% margin of
error.

After excluding the 66 individuals who took part in the pretest, 507 employees who were still employed were randomly
selected to receive the scale.

We must include information about the source of this image.

These white-collar employees were the immediate source of all the data that was gathered.

The questionnaire was divided into two sections: the first collected participant biographical data and job-related facts,
while the second part included scale questions about job performance, knowledge-sharing behavior, and leader
effectiveness.

Studies on leadership and time management:
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Numerous prior research have examined the connection between efficient time management and good leadership. One
important topic of research is how successful time management contributes to an organization's leadership success.
Studies indicate that proficient time managers are more capable of setting priorities, allocating resources effectively,
and assigning responsibilities to others. Subsequent investigations into the correlation between time management and
leadership efficacy have demonstrated that proficient time managers generally possess exceptional abilities in decision-
making, problem-solving, and conflict resolution.

Researchers that have studied the relationship between time management techniques and leadership philosophies have
shown how various time management strategies can affect the autocratic, democratic, or transformational leadership
philosophies.

An overview of time management models and theories:

ABC Model of Time Management: Three fundamental ideas form the basis of the ABC Model of Time Management.
Realizing the worth of every second and moment is crucial. It's critical to prioritize projects according to their urgency
and significance. those that are urgent and important should be prioritized first, followed by those that are urgent but
not important, important but not urgent, and finally, those that are neither urgent nor important. Halfway to success is
realizing the worth and significance of time in accomplishing life objectives. By following and putting the ABC model's
four quadrants into practice, people can develop the habit of completing tasks on time and with confidence. Lastly, in
order to translate awareness and conviction into action, practical. Dierdorff (2020) argues that time management
involves more than just life hacks.

Parallel Programming Model:

This approach, which was created by Drs. Hasan Azadzadeh, Fariborz Dortaj, and Zohreh Molaee, combines cognitive,
emotional, physical, and metacognitive abilities to manage several roles and duties at once. The core idea of this concept
is that individuals are holistic beings, and that success in all areas of life requires harmony across all dimensions. Even
those with great potential may find it difficult to succeed if they cannot find inner peace and fulfillment. This particular
approach was developed to assess married women's academic achievement. It emphasizes that time management is
crucial in life even if it's usually associated with work environments.

Time management skills are essential, especially for people balancing several duties and tasks, like married women
pursuing school.

Pickle Jar Theory:

The pickle jar analogy offers a simple yet effective solution for improving time management skills. Just as everything
in life serves a purpose, each element in the pickle jar signifies a different aspect of our lives. The rocks symbolize
major tasks with significant consequences if not completed on time. Pebbles represent daily tasks of average importance,
while sand represents trivial activities like phone calls, emails, and social media notifications. When the jar is filled
with sand first, there's no room left for pebbles and rocks. Likewise, if pebbles are prioritized, there's some space for
sand but not enough for rocks.But if you fill the jar with rocks first, then pebbles, and finally sand, there is enough space
for all thr e. This illustrates a fundamental lesson: by tackling important tasks first, there's still time to address less
critical tasks and even enjoy leisure activities.

Methodology

This research employed an online one-on-one interview method to gather insights from accomplished professionals in
various industries. The participants were carefully selected based on their significant roles in their respective
organizations, ensuring a diverse range of experiences and perspectives.

The following individuals graciously participated in the interviews:

Rajiv Rajgopal

Title: BU Director - South Asia, Decorative Paints; Chairman and Managing Director - AkzoNobel India Limited
Company: AkzoNobel

Vineet Taneja

Title: Corporate Advisor | Consumer Electronics | Telecom | Private Equity

Company: S.P. Jain Institute of Management & Research

Vivek Khanna

Title: CEO at Luxor Writing Instruments Pvt Ltd and Luxor International; Former group CEO India Today Group,
CEO HMVL, COO MHRIL

Company: Luxor Writing Instruments Pvt. Ltd.

Bharath Uppiliappan
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Title: Chief Executive Officer

Company: Dr Lal PathLabs Ltd

Mahesh Kanchan

Title: CEO - Del Monte Foods India

Questionnaire

The participants were presented with a structured questionnaire, carefully crafted to gain insights into their professional
journeys, educational backgrounds, and leadership perspectives. The questions covered various aspects, including
academic and extracurricular achievements, leadership styles, team-building preferences, and reflections on successes
and failures. The questionnaire was distributed with the following sections:

Personal Background

Name, Title, Company, Location, Years of Work Experience, Years as a MD/CEO, Education Background, First Job
Details

Inspirations and Habits

Best books that inspired them

Top two habits for student success

Self-Assessment

Academic, sports, and extracurricular performance as a student
Involvement in organizing events and importance of non-academic reading
Importance of reading as a MD/CEO

Leadership Behaviors and Preferences

Top two behaviors to instill in a team
Rating parameters for job success on a scale of 1-5
Team Building Preferences

Rating diversity factors for building a team
Role Models and Advice

Role models as a student and in the current job
Sources for work-life advice
Family and Leadership

Family's role in professional success
Managing young employees

Coping with failure and learning
Career Reflections

Advice for business students

Biggest success and lessons learned
Incorporating positive behaviors in work life
Crisis Management and Personal Metrics

Handling crises and lessons learned

Professional achievements and future aspirations
Alternative profession interests

Measuring success upon retirement

Ethical Considerations

Ethical approval was obtained to conduct these interviews, ensuring the confidentiality and anonymity of the
participants. Informed consent was obtained from each participant before the interview process. The research adheres
to ethical guidelines and respects the privacy of the respondents.

The insights gathered through these interviews will contribute to a comprehensive understanding of the diverse paths
to success and the leadership principles that guide accomplished professionals in various industries.

SUMMARY AND INFERENCE
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It's essential to cultivate the habit of periodically assessing whether all objectives have been achieved within the
estimated time frame. Even though the time management models that are currently in use are similar, theories and
models that are pertinent to the rapidly advancing technological age must be developed. Using time management
strategies that work frees up time for meaningful social interactions and productive work. It improves the capacity to
forecast task completion with accuracy and makes proactive planning easier. Time management models should
emphasize improving management skills and lowering the psychological strain that results from completing tasks and
commitments after the deadline. By embracing these principles, individuals can navigate the complexities of modern
life more efficiently and lead fulfilling, balanced lifestyles.
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Annexure 1
Questionnaire Used

Name

Title

Company

Location

No of years of work experience

No of years as a MD/CEO

Education background

First job details and location

What are some of the best books you have read that inspired you?
What are the top two habits that one must develop while being a student to possibly reach where you have
reached today ?

Answer the following questions on a scale of 1 to 5 ( 1 is lowest and 5 is the highest )

As a student, how good were you in academics

As a student, how good were you in sports

As a student, how good were you in extra curriculars

As a student, how good were you in debates/ speeches/ activities that required great communication

As a student, how involved were you in organising events and functions in your school/ neighbourhood

As a student, how much importance did you give to reading material which was non academic

As a MD/CEO, how much importance do you give to reading

What are the top 2 behaviours you like to instill in your team ?

On a scale of 1-5 how would you rate the following parameters for suceeding in a job ( 1 is low and 5 is high)

A) Intellect

B ) Hard work

C) Collaboration and team work

D) Ability to attack and solve problems

E ) Academic qualifications

F ) ability to think like a leader and not a follower
G) Effective communication

F ) Understanding of technology

Some important things | would like you to rate when you look at building your team (on ascale of 1t0 5)
Academic achievement
Difference/ diversity of gender

Difference/ diversity of working styles
Difference/ diversity of nationalities

Who has been your role model when you were a student ?
Whis is your role model in your current job ?
Who do you go to for advice in your work life challenges ?

Does your family help you to achive success in your work life ? Is your family aware of what all you do in
your job ?

What do you need to do as a leader to manage the young joinees in your company ?
Have you ever failed and what has been your biggest failure as a leader ?
What did you learn from your failures ?

What can you tell students of business to avoid when they start their work life ?

© 2023, www.IJARIIT.com All Rights Reserved Page 339



https://www.ijariit.com/

International Journal of Advance Research, Ideas and Innovations in Technology

What has been your biggest success so far ?

What did you learn from your successes ?

What can you tell students of business to incorporate as behaviours when they start their work life ?

What has been the biggest crisis you have handled and what did you learn from it ?

Are you happy that you achieved every thing professionally that you wanted to achieve ? Any thing else left
to achieve in your journey ?

If you were not a MD/ CEO, what profession would you have liked to be in ?

When you hang up your boots as the MD/CEQ, what will you measure yourself on? (onascale of 1t05)
Success achieved in your job as per your company’s expectations

Created an inspiring story for the next generations/ other folks in your family to follow

The amount of money you have as savings

Number of jobs that you were able to create for people in the country

How your job impacted the society and the nation at large

How you were able to do something for the Planet you stay in ?

Thank you so much. May I send you a Linkedin request so that I can put up a post an thank you for your time
and insights
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